Program Prospectus

FOUNDATIONS
°" FACILITATION




e believe that human centred

facz’litﬂﬁon 1s what 1s needed to ;

support empowerment and positive ‘
change in our businesses and

communities’ k




Facilitate with more confidence,
improved skills, and better tools!

This practical, human centred program has been
developed by experts to provide you with
frameworks and practice to support your
development, regardless of your current experience.

IN THIS 1 DAY + EXTRAS PROGRAM YOU WILL:

Learn our 5 step facilitation framework and
v get access to some of our tried and tested
facilitation tools and templates

Learn the value of human centred
v/ facilitation and the importance of your

Mmindset

Leave with skills, tips, and tactics that you
v can immediately put into use

v Address the key stumbling blocks and fears
that hold facilitators back

Develop real world examples and be
« supported to work on your individual
challenges

v/ Enjoy extra support with two 1:1 support calls

Extend your network and become part of
v the F5000 alumni

Your investment $680 (+ GST)
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This 1 day + extras workshop will provide the framework
and practice for you to increase your impact and support
growth and change in regional Australia

What you will learn:

What you will be able to do:

+ The value of human centred facilitation

« About your strengths and authentic facilitation
style

+ The importance of a facilitation mindset

« How to apply our 5 step facilitation framework
and utilise our tried and tested facilitation tools
and templates

« Strategies and tools for effective facilitation

« Confidence to try new tools and techniques

+ How to address key stumbling blocks and fears
that hold facilitators back

+ Understand the key requirements of human
centred facilitation

+ Plan and facilitate your next session with an
open future focussed mindset

« Apply our 5-step facilitation framework to
deliver effective engaging sessions

+ Choose fit for purpose facilitation activities

« Facilitate with more confidence, improved skills
and better tools

« Troubleshoot when things dont go to plan

+ Leave with a facilitation plan ready to
implement and be supported by a follow up 1:1
coaching session

Who should attend?

Want to book your own group session?

This workshop is for those working across rural and
regional Australia who want to fast track their
facilitation skills to deliver innovative group
processes to drive practise and behavioural
change.

We offer bespoke training and support, and can
tailor our Foundations of Facilitation workshop to
suit your organisation’s needs.

Contact us to discuss your needs.
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JO EADY

Director, RuralScope Pty Ltd

Jo facilitates across Australia’s agricultural
and rural sectors. She has experience in
working with small groups to national
forums of over 1500 people. Jo holds
qualifications in education, applied
linguistics and psychology /counselling. She
also holds accreditation as a facilitator in
the Daring Way curricula based on the
research of Dr Brene Brown. Her core

values are authenticity, freedom and justice.

In her spare time you can find her cooking
up a storm, renovating old houses,
wrangling two labradors, reading a good
book or gardening.

She loves working with people, just like you,
who are keen to enhance their facilitation
skills to achieve better outcomes for rural
and regional Australia.

"I am passionate about facilitation
because it gives a process for
change and a voice to those who
may not be easily heard"

WENDY AGAR

Director, Engaged Outcomes Pty Ltd

Wendy is passionate about empowering leaders
and bringing people and communities together
to facilitate progress. She facilitates primarily
within the Community, Agriculture and For
Purpose sectors and has experience working
with groups of all sizes and both virtually, and in
the real world! Her core values are authenticity,
fairness and fun!

Until moving to Brisbane in 2020, Wendy had a
wonderfully eclectic career including 10 years as
a primary producer in Western Qld and 20 years
working in leadership roles across several
sectors in remote, rural and regional Qld. In
addition to this experience, she has
qualifications in education and HR and
accreditations in change management and
behaviour profiling, that shape how she
practices.

Wendy is excited by the opportunity to work
with you to strengthen your facilitation skills to
bring change and growth for rural and regional
Australia.

"I believe leadership is a practice,
not a position, and our communities
and organisations need more
leaders who are skilled facilitators”
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Frequently asked questions

What's included in the
workshop price?

The workshop price includes the venue, professional tuition (1 day
face to face and 2 x 1:1 support sessions), learning materials,
templates and catering across the day — morning and afternoon tea
and a light lunch. The price does not include car parking or travel
to or from the workshop.

What do | need
to bring to the workshop?

Bring an open mind and a willingness to participate fully and try
some new things. Oh and something to write with.

How much
experience do | need to
participate?

No experience is necessary to attend the workshop.
But for best outcomes, we recommend you have a group you work
with or a session coming up that you will be facilitating so that you
can plan and then apply your learnings in a real life context .

Can you provide inhouse
training for my organisation?

Yes we can. We love developing bespoke training.

Is this training tax deductible?

Yes, we understand it is. Please speak to your accountant about
this.

How often do you run these
face to face workshops?

A minimum of three per year.

Do you run these workshops
virtually?

We have plans to do this soon.

Who developed the workshop
content?

Wendy Agar and Jo Eady developed the workshop program,
content and materials. Both are learning design specialists and
understand mindset development, environments conducive to
learning as well as the process required to learn and apply
learnings.
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Frequently asked questions

Will | have to stand out the
front of the room?

Ahhh, we understand this fear and want you to know that we
facilitate with an invitation to participate. In saying this there are
no activities planned that require you to stand out the front of the

room.

Will | get to work in groups
or with a partner to practise
my skills?

There will be activities across the day where you can practise
the knowledge and skills as part of a supported learning
process.
We think this is really important as it will give you the opportunity
to have a go and develop your confidence so that you can
leave the day ready to apply this in your own context.

What happens if | register
and pay for my place and
then can't attend on the
day?

Once you register and pay for your place, your place in
the program is confirmed. We understand unexpected
emergencies and illness can come up. If you are not able
to attend because of these reasons, we encourage you to

arrange someone to take your place.

Is this training accredited
training or can | use it for
Recognition of Prior

Learning?

This one day workshop is a professionally developed bespoke
experiential program. It's not accredited training. Yes, it's likely
you could use some of the outcomes for recognition of prior
learning, especially the development of your facilitation plan you
will work on.

Will | get a Certificate?

Yes, upon successful completion of the Foundation of
Facilitation program you will be awarded a Certificate of
Achievement.
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About Facilitation 5000+

We are on a mission to support 5000+ people to increase their
impact in developing regional Australia. If you want to continue
to refine your skills and be part of an extended network of like
minded facilitators we invite you to join us!

For More Information

Click here! for further information about the

Foundations of Facilitation Program

WE WOULD LOVE TO HEAR FROM YOU!
CONTACT JO: 0419 9212 879 OR INFO@RURALSCOPE.COM.AU
CONTACT WENDY:0400 541 248 OR ENQUIRIESeENGAGEDOUTCOMES.COM.AU


https://ruralscope.com.au/foundations-of-facilitation/

